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BOARD MEETING 02/2020
MINUTES 














     Web conference, due to Covid-19 crisis

Wednesday 29 April 2020, 10:30 – 15:30 (CEST)

Break from 12h30 to 13h30
	


Participants: 

Mr ABELLO, Giuseppe 

Ms BARKER, Heather: partly and partly represented by proxy to Mr A. SCHEIDGEN 

Ms COURAS, Ana-Maria 

Mr DECHESNE, Jean-Paul


Ms D'ENFERT, Virginie 

Mr DJELASSI, Ismaël 
Ms FABIANSEN, Helle 

Mr GAUDEFROY, Charles-François (out from 14:00 to 14:20)
Mr GRUNWALD, Ludger
 

Mr JESPERS, Ad
 

Ms KARJOMAA
, Sari
 

Mr KEISER, Thomas
 

Mr MALPASS, Philip: partly, and partly represented by proxy to Mr H. RAZENBERG
Ms OBORSKA, Anna
 

Mr POTECCHI, Lorenzo


Ms RABU, Mihaela
 
 

Mr RAZENBERG, Hans
 

Mr SCHEIDGEN, Arndt
(President, Chair)
Ms VIVA, Nadia
 

From A.I.S.E: 



Apologies

Mr NISSEN, Sascha
.

Mr RAUCH, Thomas
Ms ROBINSON, Jan


Mr MÜLLER, Stefan: represented by proxy to Mr I. DJELASSI 

Ms SÉJOURNÉ
, Valérie


Mr TEMSAMANI, Mohamed


Ms ZÄNKER, Susanne


1. WELCOME AND REMINDER OF COMPETITION LAW RULES 
The Chairman of the Board welcomed the participants and carried the apologies/proxies. 
The compliance rules were recalled, and all agreed to adhere.
2. APPROVAL OF AGENDA 

The agenda was approved. Point 11.1 was discussed earlier however kept in the minutes as point 11.1.
3. APPROVAL OF MINUTES & REVIEW OF ACTIONS OF LAST MEETING (13 February 2020)
All actions were completed or were covered by the agenda of the present meeting. The minutes of the meeting 01/2020 of 13/02/2020 were approved. 

4. CRISIS MANAGEMENT

4.1. COVID-19 public health crisis





(M. Temsamani)

Board members were informed about the advocacy actions that were carried out by A.I.S.E. secretariat and its network of associations since the outbreak of the public health crisis in Europe. It was recognised that due to the EU/Commission’s lack of leadership, the nature of the issue (ie. health/sanitary crisis), and based on the direct experience from companies, national authorities were best placed to solve practical issues faced by the industry.

A.I.S.E. will continue to play a coordination role in the crisis and help centralise the information, aggregate companies and National Associations‘ feedbacks to DG SANTE, and publicly position our industry as an “essential” key player (outreach to EU regulators and public positions via A.I.S.E. website). It was also recommended that in case an issue could not be solved at national level, it should be escalated by National Associations at EU-level to the A.I.S.E. secretariat. The secretariat would then reach out to COM with the hope the issue could be solved though a top-down approach with the relevant EU member state.

During the discussion – and of course in addition to helping manage the crisis- Board members highlighted the need to work (i) on the short/medium term, in assessing the opportunities to communicate on the benefits of biocidal products and more broadly on hygiene and cleanliness provided by our complete portfolio of products, and (ii) on the mid/long term, on the various learnings of the crisis, including also the opportunity to improve the regulatory framework of the EU Biocidal Products Regulation. It was recognised that a holistic view should be maintained on this activity to ensure all dimensions (political, regulatory, communications) are integrated. Such activities may last in time as a second wave of COVID-19 may impact the EU in the near future. 
ACTIONS:

· A.I.S.E. to continue its support to its members in addressing the consequences of the COVID-19 crisis in Europe and raise concerns at political level when necessary (ie. availability of substances, essential sector status, export limitations, practical guide for companies on fast-tracking supply, and EU exit strategy) (M.Temsamani/ E.Cazelle)
· A.I.S.E. to propose relevant communications activities by the industry (follow-up to 2020 consumer habits survey and other) to promote the benefits of cleanliness and hygiene provided by the industry’s products. (M.Temsamani/ V.Séjourné)
· A.I.S.E. to prioritize the strategic assessment of the EU BPR (project description, objectives, budget, activities) and the work on the cross-industry alliance with Cefic/EBPF). (E. Cazelle/ M. Temsamani) (see also agenda Item 6. work programme)
5. SUSTAINABILITY

5.1. Green Deal - Debriefing from Consultation Panel meeting (26/3/2020) (S. Nissen)
The Board was debriefed on the outcome of the 1st web conference meeting of the A.I.S.E. Green Deal consultation panel, which took place on 26 March. This panel was installed with the objective to prepare a proposal for strategic decision for the June Board, including gap analysis and identification of potential activities. Focus, as identified by the Panel as priorities, has been put on the following chapters of the Green Deal:

· Industrial strategy for Europe

· Circular Economy

· Chemicals Strategy for Sustainability

· Climate Action

· For details, see presentation.

In this context, the point was raised on the EU recovery plans in response to the economic crisis triggered by the current health/sanitary crisis. The Board was asked about its recommendation as the association’s position on combining the economic crisis with the Green Deal discussion. The MC recommendation was confirmed, i.e. to be in principle supportive and positive on the COM Green Deal proposals and related time plans, but to also follow a practical approach, e.g. using the crisis as opportunity, in which our industry sector is being recognized as important and relevant. In addition, it was suggested to re-sharpen our position in the context of the risk-hazard discussion and the plastics tax.
ACTION: 

· Submit in June to the Board a proposal for a roadmap on the Green Deal (Consultation Panel/Leadership Team of A.I.S.E.).

5.2. Charter 2020+ - Membership status update



(S. Nissen)
S. Nissen informed the Board members that so far 77 manufacturing companies have migrated to Charter 2020+, covering 91% of the self-funded budget via membership fees for this year; this represents an income of about 200K, with a current shortfall of 20K versus the budget. It was confirmed that the current situation is rather positive, being close to the target. The A.I.S.E. team will continue its activities to approach those Charter members, which are still in Charter version 2010; indeed, those efforts are paying off, with 15 new manufacturing companies in Charter 2020+ since mid-March. The Sustainability Steering Group will re-assess the situation in June.
ACTION: 

· Re-assess and keep Board up to date (SSG/S. Nissen).
6. A.I.S.E. WORK PROGRAMME





(S. Zänker)
Revision 2020 and January 2021- December 2021 

A short presentation of the work programme 2020 – 2021 and its priorities was given, as discussed and approved by the National Associations and the Management Committee in March 2020. The new areas of the importance for A.I.S.E. stemming from the Commission’s new work plan (2019 - 2024) will be the Green Deal and the Digital Agenda. Beside this, other on-going activities are to continue be it on the Regulatory or Sustainability Pillar, supported by advocacy and communication activities. In view of the current crisis and the need to maintain the association’s focus on the work related to Biocides from a regulatory and reputational aspect, it was suggested to review the activities and priorities of that area and to adapt accordingly by increasing the FTE on the strategic work to assess the EU BPR. With this comment, the Board approved the A.I.S.E. Strategic Work Programme for the period 1 July 2020 to 31 December 2021, for submission to the General Assembly in June for endorsement. 
ACTIONS: 
· Review the area of Biocides to ensure sound management of the activities along the Board discussion (S. Zänker/ E. Cazelle)
· Submit the 2020-2021 Work Programme to the General Assembly for approval (S. Zänker)
LUNCH BREAK (12h30 – 13h30)

7. FINANCIAL MATTERS AHEAD OF GENERAL ASSEMBLY (for approval)
(I. Djelassi)
7.1. Final audited results 2019 and auditor’s report 2019

With the Meeting Guide, the Board received an overview of the audited Actuals 2019, and 2019 Balance – Expense Income statement – Reserves. 
The Treasurer summarized the final audited situation of the 2019 accounts.
The Board raised no question and approved the accounts 2019 which will be presented at the General Assembly on 9 June 2020 countersigned by both auditors. 

ACTION: 

· Submit for approval to General Assembly (S. Zänker)

7.2. Revised budget 2020 including approved carry overs and new activities 
since GA of June ‘19

With the Meeting Guide, the Board received a revised budget 2020 carrying carry overs and new activities since GA of June 2019.  

The Board unanimously approved the revised budget 2020.
ACTION: 

· Submit for information to General Assembly (S. Zänker)
7.3. Budget proposal year 2021

With the Meeting Guide, the Board received a budget proposal for the year 2021. 
The Board unanimously approved the forecasted budget 2021. 
ACTION: 

· Submit for approval to General Assembly (S. Zänker)

7.4. Evolution of Operational reserve – For information

A forecast of the Operational Reserve till end of 2021 was presented. The Board members appreciated the overview and confirmed that the threshold set at €650k as the lowest limit of the reserves should be kept to ensuring the operations and activities at any time. 

It was also confirmed that beside the operational reserve, the amount of the social reserve is yearly checked to fulfil the legal obligations of the association towards its employees, consultants’ contracts, insurances, renting costs, etc.  
7.5. Unpaid membership fees 2019

Membership fee 2019 of LAKIFA, Latvia: The Board was informed that the situation since the report at the February Board meeting of the unpaid membership fees 2019 from LAKIFA is still unresolved. The reason being is unpaid membership fee from Unilever, which prevents the Latvian Association to pay A.I.S.E. Ch-Fr. Gaudefroy explained that due to the current crisis, this action could not be followed up, but will be undertaken in summer.

S. Zänker referred to the Statutes of A.I.S.E., where it is stated that if a member fails to pay its membership fee the situation should be reported to the subsequent GA for information and decision to dismiss the member from the Association. The Board discussed the situation and agreed with the proposal to ask the GA for an exceptionally postponement of that decision due to COVID-19. The GA should be asked to transfer the power of decision to the Board for its October meeting, where the membership status of LAKIVA should be confirmed, i.e. if the payment is made, they remain a member. If the payment is not made, they should be excluded from the ordinary membership of A.I.S.E..   
 ACTION: 

· Submit to the General Assembly the proposal of an exceptional transfer of power to the Board for its October 2020 meeting concerning the membership situation of LAKIFA (S. Zänker)
7.6. 2021 membership fees for both National Associations and Companies

The proposal to keep the membership fees unchanged compared with 2020 was unanimously endorsed by the Board.

ACTION: 

· Submit membership fees table 2021 to General Assembly for approval (S. Zänker)

8. MEMBERSHIP







(S. Zänker)
8.1. Marba (application as corresponding member) 
The application of Marba as Corresponding Member is unanimously approved by the Board as all criteria are fulfilled, incl. the open issue with the Polish Association raised in November 2019. Indeed, both Marba and the Polish Association confirmed that all is resolved.
ACTION: 

· Submit to General Assembly for endorsement (S. Zänker) 

8.2. UKCPI membership in 2021
In view of the current situation concerning the Brexit negotiations, the Board agreed with the UKCPI request for an additional year of Ordinary Membership, with all rights and duties during 2021. A proposal for the situation and membership category from January 2022 onwards should be elaborated for discussion at the Board in spring 2021
ACTIONS:

· Submit the Board recommendation to the GA to accommodate for the possibility of UKCPI to remain in 2021 an Ordinary Member, incl. the statutory change (S. Zänker)

· Elaborate for spring 2021 a proposal for the UKCPI Membership status in 2022 (S. Zänker/ P. Malpass)
9. PREPARATION OF GENERAL ASSEMBLY



(S. Zänker)

9.1. Appointment of the Board delegates (Companies and Cluster representatives)
The Board endorsed the following nominations for the 20 Board members for the period 10 June 2020 until June 2022 (exact date tbc):  

COMPANIES                                                


REPRESENTATIVES
COLGATE-PALMOLIVE                                


Mr Jean-Paul DECHESNE
DIVERSEY 






Mr Ad JESPERS
ECOLAB           





Mr Ludger GRUNWALD        

HENKEL                                                        


Mr Arndt SCHEIDGEN

PROCTER & GAMBLE                                  


Ms Nadia VIVA
RECKITT BENCKISER                                  


Ms Heather BARKER 

SC JOHNSON                                               


Mr Lorenzo POTECCHI
UNILEVER                                                      

Mr Charles-François GAUDEFROY

SUPPORTING CORPORATE MEMBERS SG REPRESENTATIVES (2): 

Mr Ismaël DJELASSI from SPECHIM and Mr Stefan MÜLLER from DALLI-WERKE.
      CLUSTERS    





REPRESENTATIVES

      Cluster 1: GREECE-ITALY                               


Mr Giuseppe ABELLO 
      Cluster 2: FRANCE                                            

Ms Virginie D’ENFERT

      Cluster 3: AUSTRIA-GERMANY-HUNGARY-SWITZERLAND      
Mr Thomas KEISER

      Cluster 4: DENMARK-ESTONIA-LATVIA-FINLAND-NORWAY-
Ms Helle FABIANSEN


          SWEDEN                                                  

      Cluster 5: BELGIUM/LUXEMBOURG-THE NETHERLANDS        
Ms Françoise VAN TIGGELEN
      Cluster 6: PORTUGAL-SPAIN                                                    
Ms Ana Maria COURAS
      Cluster 7: IRELAND-UNITED KINGDOM                        

Mr Philip MALPASS
      Cluster 8: CROATIA-ROMANIA                                                  
Ms Mihaela RABU
      Cluster 9: CZECH REPUBLIC-POLAND-SLOVAK REPUBLIC     
Ms Anna OBORSKA
NAC Chairperson: Sari KARJOMAA
ACTION: 

· Submit all these approved nominations of Board Delegates to the 9 June 2020 A.I.S.E. General Assembly for endorsement (S. Zänker). 

9.2. Appointment of the Board President, Vice-Presidents and Treasurer
The Board endorsed the following nominations:  


President: Ms Nadia VIVA, P&G

Vice-President: Ms Françoise VANTIGGELEN, Detic, NAC 

Vice-President: Ms Heather BARKER, RB 


Treasurer: Mr Arndt SCHEIDGEN, Henkel, supported by I. Djelassi
ACTION: 
· Submit these approved nominations at the 9 June A.I.S.E. Statutory General Assembly for endorsement (S. Zänker). 

9.3. Modified Status: revision of changes 

The Statutes of the A.I.S.E. had to be reviewed to be in line with the new Belgian law, called Conduct for Associations and Companies, applying since 1 January 2020. This was undertaken with the help of an external lawyer. The revised Statutes and the ppt for the packages provided in the Board Meeting Guide were presented and subsequently approved by the Board. The Board suggested to invite the General Assembly members to send their questions, if any, prior to the General Assembly in order to deal with them in a smooth way and to propose to the General Assembly to approve all changes in one vote, when those questions have been addressed.
ACTION: 

· Submit the approved revised Statutes to the 9 June A.I.S.E. Statutory General Assembly for endorsement and propose a simple procedure for adoption (S. Zänker)
9.4. Agenda of the Statutory Part (by web conference, 9 June 2020)
The Board approved the agenda of the Agenda of the 16th Statutory session of the A.I.S.E. General Assembly 2020 which was provided in the Meeting Guide, with the following modifications: 
· Agenda Item 6 (UKCPI and BREXIT) was split into 2 points:

 
6.1.1.
Retrospective endorsement of Ordinary Membership in 2020


6.1.2.
Request for a temporary Ordinary Membership in 2021
· An Item 6.4 was added (Unpaid membership fee for 2019: Lakifa
9.5. General Assembly 2021
The Board approved the proposal to hold the 17th A.I.S.E. General Assembly on 14 and 15 June 2021 in Brussels at The Hotel, as initially planned this year before the Covid-19 crisis. This allowed to secure the financial engagement already made for 2020 and to keep it with no extra-costs for 2021. A question was raised about the situation in 2021, if still no events could be organised, and the financial consequences for A.I.S.E. with regard to the event.  
ACTION: 

· Confirm the exact date as soon as possible for a “save the date” (S. Zänker)
10. PRODUCT STEWARDSHIP & REGULATORY AFFAIRS


(J. Robinson)
10.1.  Short update on Digitalisation Roadmap - Ingredient Task Force
The Board supported the agreement by the Management Committee on 28 April to disband the BRES Working Group and transfer the remaining budget to the Digitalisation Working Group, with the proviso that expertise from the previous group should not be lost.  
The Secretariat was invited to signal to the Board at its June meeting if there should be any shortfall in relevant participation for the Digitalisation WG.  The Board noted that more participants had been added to the Ingredient Messaging Task Force following the Management Committee meeting so the work can begin, although additional participants still remain welcome.
10.2.  Ex-post review of Detergents Regulation – advocacy plan
The Board took note that the advocacy plan for the review of the Detergents Regulation had been approved by the Management Committee at its meeting on 28 April.  It was noted that, although the plan is more pro-active with regard to consumer products, the needs of the professional sector would be taken into account by the work to prevent negative outcomes and avoid amendments to essential elements of the regulation.

10.3.  Microplastics: revised timeline and next steps on technical/political advocacy
The Board was updated on the status of the restriction proposal (refer to slides for details).  The final plenary discussion of ECHA’s Risk Assessment Committee will take place in June, so now is the time to advocate for any changes to the criteria still considered necessary; active input from members is required to help the Secretariat to develop A.I.S.E. positions.  The Board noted the shortcomings of the testing scheme for the biodegradability derogation, particularly for polymer blends where the proposal is a compromise reflecting uncertainties; RAC may re-discuss the scheme in June, but the Board acknowledged the potential risks of advocacy on this point as expressed by the task force experts.  The restriction should be based on science, but it was recognised that the precautionary principle would prevail politically.  It was agreed that industry associations should speak with one voice.

ACTION: 

· Keep Board informed of all activities, and seek to maximise alignment between sectors. (J. Robinson)
10.4. CLP Annex VIII (Poison Centres Notification) 



(J. Robinson)
The Board was informed about the consultation of CARACAL (delayed to 15 May) on the second amendment to Annex VIII, required to introduce essential workability solutions.  The amendment is likely to be published only in autumn 2020; intelligence about a potential postponement of the first compliance deadline (1 January 2021) has not yet been confirmed.  In the worst case the regulation would apply in its current form from 1 January 2021, with the changes entering into force only later.
11. COMMUNICATIONS/ADVOCACY

11.1. Consumer habits survey 2020- Highlights and guidance from Board 
(V. Séjourné)

for use of results and dissemination to network
A.I.S.E. has been running early 2020 a consumer survey in 23 countries, as done every 3 years. Important to note is that the field work took place before the Covid-19 outbreak in Europe.

In addition to the summary provided in pre-reading, a few key data from this research were shared so as to flag to the Board that the use and dissemination of these data needed to be done in a careful way depending on the strategy that A.I.S.E would take on some topics (e.g. climate-change related indicators, showing increase use of wash loads and less full loads). On the topic of benefits of our products and use of disinfectants – a part of the research co-created with Sally Bloomfiled (IFH) and the Biocides WG- Board members highlighted that with Covid-19, the likelihood that those figures would have drastically changed is great.

Building on the discussions that took place earlier in the meeting related to this major sanitary crisis and the opportunity for our industry to promote its value to society, Board members requested to reflect thoroughly about the  best use of these data. They also encouraged A.I.S.E.  to re-conduct new field work for the section of the report related to perception of our industry, use of disinfectants (see chapter 4). This should then be “exploited” in an adequate way so as to promote the benefits of our products (including biocides), in and outside the home, based on the learnings from this sanitary crisis (as initially planned for biocides promotion but even now further emphasised). Aim of this communication activities would be to further raise the profile of our industry and benefits of products vis-à-vis policy makers, and also vis-à-vis consumers, promoting their safe use and the concept of targeted hygiene.

The relevant experts (communication, biocides, including collaboration with potential external partners) will be sought for this, assessing the relevant timing to re-conduct the research.

The overall dissemination policy as proposed in pre-reading (i.e. sending to the membership week 4 May, preparation of a summary, and exploitation of the “biocides” part with new data) were supported.

ACTIONS:

· Make the data accessible to members along the lines of the Board discussion (V. Séjourne)

· Seek for a quote to run a new wave of the research in 2020 for part of the data with focus on hygiene (V. Séjourné) 
· Assess with Communications/biocides experts how best to “exploit” these data for the benefits of the sector. (V. Séjourné)
12. FOR INFORMATION/QUESTIONS ONLY


12.1. Biocides: in can preservatives





(J. Robinson)
Refer to pre-reading in Board meeting guide.

12.2. Consolidation of the PSP for liquid detergent capsules 

(S. Zänker)
S. Zänker referred to the pre-reading, where it was explained that consolidation of the different versions of the PSP for the liquid detergent capsules was undertaken to improve the clarity and understanding, followed also by a cleaning-up of the relevant page of the A.I.S.E. website on the PSP. 
12.3. Cleanright update






(V. Séjourné)
Progress on this was well noted; an announcement on the opening of many new languages will soon be made by AISE.
12.4. Polymers Requiring Registration




(J. Robinson)
The Management Committee approved the formation of a new A.I.S.E. task force at its meeting on 28 April and will endorse the Terms of Reference and check/supplement the list of nominated participants in writing by 8 May.
12.5. ERASM







(J. Robinson)
A revised/corrected budget was received from the ERASM Secretariat, forecasting expenditure for 2021 of €192k on existing projects with some new project proposals still to be assessed and budgeted (ERASM Steering Committee will hold a call on 7 May).  It is proposed that CESIO and A.I.S.E. again each contribute €125k to the 2021 budget.  On 28 April, the Management Committee gave its agreement in principle for this contribution by A.I.S.E., awaiting the outcome of the ERASM Steering Committee meeting on 7th May.


13. CONFIRMATION OF NEXT BOARD MEETING: Tuesday 9 June 2020
· Board Web conference - 09:00-11:00
· General Assembly Web conference - 11:30-13:00
· Microplastic Webinar 14:00-15:30
Document name: 2020-04-29 BOARD MINUTES 
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