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JOINT NATIONAL ASSOCIATIONS COMMITTEE / MANAGEMENT COMMITTEE MEETING 
MINUTES










                         Meeting in Bluepoint (Brussels)
Tuesday 10 March 2020, 13:30 – 17:00 (CET)
	Participants
  Agnieszka Bielach, Ecolab
Ana Maria Couras (PT) 

Bernd Glassl, IKW

Christelle Henry, Afise

Ad Jespers, Diversey

Inara Jonieskene (LT)

Marten Kops, NVZ

Gerard Luijkx, Unilever

Jelena Pejcinovic (Serbia)

Hans Razenberg (NVZ)

Françoise Van Tiggelen, Detic
By phone:

Giuseppe Abello

Ina Andreasen, RB

Ian Croft, Mc Bride 

Giorgia de Berardinis, Colgate Palmolive

Virginie d’Enfert (FR)

Sari Karjooma (FIN)

Philip Malpass (UK)

Anna Melvas (SE)

Mihaela Rabu, (RO)

Felix Rustemeyer, Henkel

Eleni Papadimitriou, PG

Rob Roggeband, PG

Anna Sass Andersen, DK

From A.I.S.E:

Dominic Byrne 

Elodie Cazelle

Aisling O’ Kane

Sascha Nissen 

Jan Robinson
Giulia Sebastio 

Valérie Séjourné

Mohamed Temsamani 

Anamarija Tomicic 

Guests

Maxim Van Denwynckel (Insites)

Kaat Van Damme (Insites) - for habits survey part only
Apologies:

Yu-Ting Chen, Detic

Pilar Espina, Adelma

Thomas Keiser, IKW

Thomas Rauch, IHO




1. WELCOME AND OPENING  (actual 13:45)
A. Jespers opened the meeting as Chair, Sari Karjomaa being by Webex. He reminded all to comply with competition rules. This was approved. He informed members about the absence of S. Zänker due to sick leave; best wishes for recovery were conveyed by members.
2. 01 JULY 2020 – 31 December 2021 A.I.S.E. WORKPROGRAMME            
2.1. General: Introduction and Landscape setting


                     
The Work Programme was introduced by M. Temsamani in the context of the six priorities of the current European Commission and reminding also the 2025 A.I.S.E. Strategy pillars.  After several iterations, the estimated FTEs exceeds the available resource, and there are also several new projects/initiatives which should be resourced, so the Management Committee and National Associations Committee need to identify how to bridge this gap.

2.2. The strategic priorities: overview per pillar

Key activities were presented as per slides for each pillar (see presentations):  
2.2.1. Member-centric Organisation



  
V. Séjourné summarised the key activities namely impact of BREXIT, potential enlargement to new members, and reassessment of the works programme following A.I.S.E’s strategy on the European Green Deal.
2.2.2. Cleanliness & Hygiene
M. Temsamani/V. Séjourné presented the key projects notably follow up to European MEPS and new Commission, renewal of A.I.S.E.’s corporate website in 2021, social media, launch and promotion of cleanright notably.
2.2.3. Product Stewardship & Regulatory Affairs 
J. Robinson introduced the key priorities behind this pillar namely the Digitalisation roadmap, the review of the Detergent regulation, the various activities under Biocides (PT6 preservatives, family concept), as well as the CLP Annex VIII implementation, work on bridging principles and DetNet and UNGHS advocacy.
2.2.4. Sustainable Development 
S. Nissen then introduced the key activities notably those linked to Charter 2020+, the packaging activities (including Circular Plastics Alliance), as well as the upcoming assessment on the European Green Deal.
2.3. Work Programme Overview and resources& Questions


    
For 2020 the calculated total FTEs (15.1) exceeds the actual available resource (13.95).  The programme will need to be adapted based on discussion today, in the Biocides Working Group on 12 March but also subsequently on the Green Deal and the political strategy of the Commission, before a final recommendation is presented to the Board in June 2020.
Notwithstanding the assessment of activities and priorities planned in their Working Group on 12 March, there was consensus that the Biocides dossier is a key priority for the sector, but that the biocides team is under-staffed. Additional resource should be then identified whether internally or through use of consultants or company/National Association resources, or priorities reconsiders within the whole package.  P. Malpass cautioned against recruiting additional permanent resource, as there may be a significant variance in income in 2022 (whilst he reassured that the full membership of UKCPI for 2021 would be secured).  
It was also acknowledged that the A.I.S.E. Secretariat should not be consulted to solve problems for individual companies (those can be directed to national associations) and should only work on issues for the whole industry.  

As a general comment, it was also suggested that minimal back-up cover should be assured between members of the Regulatory Team (this is partly a role for the Scientific & Regulatory Affairs Director, who should have at least a basic high-level familiarity with the work of all team members).
It was agreed to be unnecessary to review the Work Programme line-by-line. The Secretariat was thanked for its hard work to prepare the Word document and Excel sheet.

Light updates to the documents will be made after input from the Biocides Working Group.

Action: 
- V. Séjourné /M. Temsamani to update the two documents after input from E. Cazelle (> 12 March) and then Work Programme to be submitted to the Board.

3. OTHER ITEMS 
3.1. A.I.S.E. Extranet: feedback one year after launch


V. Séjourné reminded that the A.I.S.E. Extranet has been launched for one year, for the benefit of the A.I.S.E. members. She shared some statistics of traffic to the site and sought – on behalf of the team- any input from members so as to improve their experience and use of the tool.
Members complimented the Secretariat for the tool.  Members invited to have more harmony in terms of how the Workplaces are structured (more consistency). For instance, file structure/navigation is good in some groups, but less so in others.  Members also invited the A.I.S.E. team to use filenames which would always include a concise summary of the topic and the date. Also, members felts strongly that the Extranet should not be the future “only” vehicle to access the news; indeed, the email done currently every quarter is being circulated internally and this proves to be very useful and should be pursued.
4. HABITS SURVEY 2020 (16:00 – 17:10 actual)   
4.1. Presentation of the results  
          



The Management Committee and National Associations Committee were joined via WebEx by members of other groups, such as the Communications Steering Group and Biocides Working Group as well as COMMSNET members.

V. Séjourné recalled that the survey is run every three years, and this is the fifth edition (it started in 2008).  It helps to inform A.I.S.E.’s strategies on product safety, sustainability and communications.  Besides the usual core questions, this year’s survey includes questions from the appliance manufacturers’ sector Applia, on use of disinfectants (co-prepared with S. Bloomfield/IFH) and on attitudes towards digital communication and apps.  
The research will be analysed in more detail by the Communications Steering Group, and the material will be communicated to the whole sponsoring network once the group has matured the position on how to use the results.
Insites Consulting presented a summary of the findings before moving to more detailed presentation of the results by question.  It was noted that the field work took place in Feb 2020 (so prior to the main hit of the Coronavirus in Europe). 

In summary, the data show:

· An overall increase in the perception of the value of our products to society;
· On laundry, the use of liquids being predominant, the number of washloads increasing, the size of the loads, decreasing. Various habits regarding dosage (to be further analyzed by Detergent Regulation Working Group);
· On dish, an increase in penetration of dishwashers, but less full loads also;
· A very varying consumer behaviour regarding disinfectant use across Europe;
· Different understandings of cleanliness and hygiene among consumers;
· Opportunities for better product storage in terms of safety (for analysis by the LDC Strategy group);
· An overall low penetration of use of apps but a noticeable share of consumers interest by one for our sector;
· On sustainability, similar levels of awareness of the charter log vs former edition; but a much less engagement by consumer son sustainable consumption patterns (to be analysed by SSG/Green Deal Strategy group).
Insites were thanked for their work and the presentation.  The information will be made available to the membership in the near future, after analysis by the relevant working groups as above, and consultation with the Board.
5. WRAPPING UP AND CLOSURE
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